1CO-OPERATION

Rasik H Patel* says
operators should forge
stronger partnerships to

accelerate their growth in
the global marketplace

Forward planning: AlO conferences
{above) provide an ideal atmospherc
in which the industry can work out
strategies Tar the benefit of all;
Mairobi {right) provides a base for the
PTA Reinsurance Company
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HE CONCEPT of regional co-

aperaten in African insurance

was first mooted 25 vears ago

when a sneall group of executives
met in Maerilius 1o set op whal 13 now
known as the African Tnsurance Organisa-
tion (A0,

The main objectives of the ALO are to
promote and develop a healthy insurance
and reinsurance industry i Alvica, and Lo
crcvurage inter-African co-aperalion
business dealings together with an
exchange of expenence and know-how,
mncluding training

Over the past 30 vears, [ have witnessed
the remendous efforts that have been
miade by miv peers in Uie Alrican insmance
industry toatiaim these goals in Cre face of
the political and sovic-ceonommic advin si-
tes, Bver sinee (he catabiishment of 1o
ALDL regional and sub-repional insurance
and reinsuruace companies and ponks have
been established  aod
stvenglh.

Ve srownon

Apart from the very successful African
Reinsurance  Corporation, a  company
mainly owned by member states of the
Organisation of African Umity (QAU}, there
now ¢xisl 4 number of strong regional rem-
stranee companies and pools in all parts of
Africa north ot the Limpopo. Examples
include the WAICA Re (West African insan-
crs), ClCA Re (Irench speaking Afnican
insurance markets), and OESAT (eastem
and southern African insurers).

Another significant addition te 1he
regional reinsuranee and pooling arrpnge.
menl was the launch in Seplember 10462 o
the PTA Remsurance Company (ZEP-Red,
based in Namrobi, Kenvi, which began
accepling reinsurance business i Janupry
1403,

PFA Re s o member of the Commuan
Market for Eastern and Southern Adriea
(COMESA) and was established by oan
mter-povennnental agrcemont signed o
the end of TRKE Thore e now 17 sianans

ries to this agrecmend

INSLRANCE DDav: Avican Insarane oo




The company has made remendous
progress in widening its business base and
i currently operating i 20 African coun-
trics, hoth within and outside the COMTSA
region,

The establishment of the African Avia-
ton Pool, the African Fire Poul and the
African O and Energy lusurance Pool have
also proved a suecess, In the fields of insur-
ance education and training, there has been
substanuzl progress following the estab-
lishment of the African Insurance Educa-
tors’ Agency, which is co-ordinating bth
regional and national training centres.

Co-operation has alsa been hoosted by
the cstablishment of the Association of
African Insurance Brokers and Consultants,
the Asscciation of African Supervisory
Aulhoritics, and the establishment of the
African Reinsurance Forum to facilitute
increased reinsurance exchanges within the
continent,

In an address to the the 1984 ALO Con-
ference n the Seychelles on the subject of
regional o operation, | stressed the need
to concenirate available resources towards
strengthening and developing all the insti-
tutions already created for exchange of
business between compamies on the contj-
nent. It is a matter of debate whether any
significant improvement has taken place
regarding effeclive co-operation in that
direction.

Thirteen years ago I advocatod that pri-
ority should he given to relaxing or modify-
g exchange-control rules relating to
remittance of remsurance balances by com-
panies in Africa, not ouly n relation to their
international reinsurance partners, hut also
to the African reinsurance institutions cre
ated for the purpose of inter-African co-
DPETALON.

A closer examination of this problem
lcads one to wonder whether any reai
progress has been schieved in promoting
the freer fow of funds vital to sustain and
sirengthen these institutions, Admittediy,
with the advent of liberalisation in the
majority of African countrics’ cconmnics, i
is now possible for reinsurance balanees Lo
be settled more speedilv. However, the
LENAENCy AMONgE COMPRNIcs th ANy parts
af Africa seems to be one of waking African
wmstitutions for granted, both i termes of
utilising their capacity and making timely
scttlements of bakinces with them,

Wlule this problem conid be atributed
to difficultios i the degree of efiieieney in
the accounting systems adopted by indiviel-
wal companics, there s nojustification for
African institutions et treated as socond
Cousts 10 these situations, especiallv when
il has alwavs been the stated aim of the
vaplains of industry in all Afvican stites 1o
siove for the promotion ol revional eo-
OpEbinn,

The major impediment to poaress in
this dhivection may be the absence of sulfi-

cient numbers of property rained middle

management personnet i the insurance
idustry. Although emphasis i3 now being
given Lo accelerated training programine:s
i the insurance seclor, iU must be o Lop pri-
arily 1 the coming vears if Africa is 10
slrenglhen its mmsurance markets against
increasing international competition.

ERHATPS with the recent arnival ol

South Alrica as a major player 1l may be
appropriate for the rest of the continent teo
start. tooking at the oplions available to
them through the highly developed insur-
ance mdustry n that country. Meaningful
partnerships forged in a spirit of ‘give and
take’ between that bnportant market and
the rest of Africa would vield benefits to all.
o the hard-nosed reality of the business
world, it would be somewhat naive (o
expect a highly developed marke! such as
South Africa to give all its resources away
without reciprocal, tangihle rewards.

[ 2lso believe that the stronger ‘partner’
has much lo gein by taking a long-term
view of its business potential in the rest of
Mrica, by investing in visibly cu-operative
4s80cialions in the areus of knowledge and
skills, with the assurance that such input
would be amply rewarded in the vears to
COne.

CO-OPERATIONE

In atkdition, it 1 gaalifying Lo seo thal the
remswrance parters of the
Alican markets, such as the Munich Re
and Swiss Ke, have continued 1o provide
the techiieal expertise and support in
addiion 1o much needed
capacity, albeit throwgh their South African
operationg. The cver-changing insurance
seenaro m the Alvican centinent will con-
unue to beneht from the highly profes-
sional. fimancial and technical support of
these major partners.

In conclusion, T strongly believe that the
Adrican insurance ndustry is capable of fac-
ing up to the challenges of the future. To
achicve this, it is vital that priority is given
to the reduction of iis enrrent over-reliance
on the international msurance and reinsur-
ance ninkets, not only for capacity but also
m the arcas of rating of risks, underwriting,
loss adjusting, broking and hunwn resource
development.

The level of co-operation that has
alreadv developed among African countries
and their insurance markets should now be
accelerated with the aim of securing a
vightful place and role fur the African indus-
try in the global market place, |

traditional

reimsurance

“Rastk H Patel is director of Afro Asian
Insuvance Services Lid,
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AFRICAN INSURANCE AND REGIONAL
CO-OPERATION

By Rasik H. Patel, Director Clarkson Puckle International Limited

Mr. Rasik H Patel

Me Ratel was born in Bumbuli, Tanzamiz in 1936, He
now ftves in Stanmore, Enpland with his wife and son.

After schooitug tn Tanga, Tanzanta be gualthed o5 a
teacher i Nairobi, Kenva and thereafier returned fo Tan-
cania to pursue bis teaching career. This led o & Headship
in Dar es Salaam, Tanzania where be was in charge of the
Upanga Primary School which at that time had 1.400
puptls and 42 staff.

In addition to being Headmaster, from 1963 until 1965 he
wis alsa Chairrman of the General Entrance Examination
Selection Board for the Coast Regton of Tanzanta. During
this itme he developed a keen interest in local, national
and internattonal affatrs which culminated m him de-
veloping a close association with the media and i particu-
lar he becawie a repulay part-time radio programime con-
tributor. Rastk Patel was a well-knuwn newsreader and

commentator on the Enylish Service of Radio Tanzania
for aver six vears.

As with many eminent insurance personaifties, Rasi®
Pateld instially drifted into the indusiry but thereafler e be-
came part of bis bloodstream. He began bis insurance
career as a4 part-time agent to the Life Insurance Corpora
tton of India and subsequently as a full-time Office
supermiendent with the Crusader Disurance Company’s
office in Dar es Salaam, Tanzamia. He was a founder
wember of the Iusurance [nstatute of Tanzama and is vne
of its past Presidents.

He joined bis present emplovers Clarkson Puckle Group,
in Tanzama in 1967 and after a series of promotions
(1which gave him the opportunity of gaining first and
knowledge of the Zambian, Tanzaritan and Kenvan mar-
betsi be moved to London where ke now directs the
Group's Afro-Astan development operatrony. He is a
widely travelled man and bas regularly attended most of
the African and Afro-Asian Regwonal Insurance Confer-
ence i the past ten vears in addition to contributing by
way of papers al these meetings.

{UIndoubtedly Rusik is one of the few insurance and rein-
surasice brokers of international statwre that Africa is
proud to have produced and 1s krnvwn to many fellow: pro-
fosstonals throughowt Africa, Asia and Europe.

Mr. Chairman, Distinguished Guests. Ladies and Gent-
lemen.

I am honoured and pleased to speak before this audi-
ence and would like to thank the Organising Commirtee
for having asked me to talk about African Insurance and
Regional Co-operation.

Most of us present here are hard-nosed men of atfairs,
which we have to be in order to succeed in business. 1
know therefore that if I indulge in any plain speaking
vou will appreciate it rather than condemn me for it.

————————————————————————————————



11th African Insurance Conference

Although this topic has been discussed under one title
or another at previous conferences and seminars |
believe it is uselul to indulge in this tvpe of *'stock-tak-
ing” periodically.

What I am going to sav today 1s not therefore new, but T
hope I shall have succeeded 1n stressing once again the
necessit for co-operation av sub-regional. regional and
finally at international levels in the field of insurance and
reinsurance.

The concept ol insurance is not new 10 Africa, However,
it must be admitted that insurance and reinsurance as
they are practised today were economic activities alien
to the indigenous population of Africa un:il the arrival
of the foreigner. The colonial administration or the
toreign trader introduced insurance in its modern form
as a berter organised econumic acrivity,

Organised co-operation is also not a new concepr for Af-
rican communitics who have long felt the necessity to
co-operate in various fields of human activity to ensure
survival or “self-existence™ at a tamily or tribal level or
even at a territorial level.

This was amply demonstrated by the communal efforts
of harvesting, hunting and fishing, which were shared by
groups of people living together, whether thev were ag-
ricultural, pastoral or nomadic communitics.

The continent of Airica cannot be tegarded as
homogenecus, as even the various nations making up
the O.A.U. have verv few similarities and widely differ-
ing social, cultural, political, religious and historical
characteristics. It is therefore most credicable that the
African insurance industry has heen able to make such
umpressive progress in such a short span in the history of
modern insurance in the continent.

During the post-independence era manv African
countries evolved their own priorities in relation to
economic development and consolidation of political
power. An essential pre-requisite for such an undertak-
ing was the necessity to conserve foreign exchange
which was being drained away from the point of view of
the Third World, including Africa. Thus, it became
necessary for the state to promote the formation of In-
surance companies with local capital or shareholding,
In instances where private entreprencurs were reluctant
to step in, or where such private capital was nor availa-
ble, or where a government considered it expedient wo

1
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step in with a view to channelling the hunds to develop

ment programmes of high public interest — in all such
instances povernment involvement in insurance led 1o
the formation of state owned insurance or reinsurance
companics. cventually leading to a nationalised marker
in 2 number of countries. It also led to the demand for
compulsory cessions (o the national companies from
existing companies which, in turn, were either whally
owned by foreign interests or partly owned by local capi-
tal.

The main objective of controlling and regulating the in-
surance industry through stare intervention has now
been achieved in most countries in Africa. However,
there is now great concern in many quarters over the
number of smaller insurance companies being formed in
some markets. The view held by them is that African
countries do not have enough trained or gualified per-
sonnel to manage their industry, and that the real growth
of business in the present economic environment of
most African countries does not justify formation of new
companies. Thev believe that unless urpent steps are
taken to stem this ride the African Insurance industry,
cspecially in countries with “mixed™ markets, may be
running the risks of unhealthy competition and un-
scrupulous practices leading 1o general luss of faith in in-
surance and to eventual failure of some insurance com-
panies,

The past twelve vears or so have seen the establishmens
of new national and regional reinsurance companies and
the formation of regional reinsurance pools in Africa.
Examples of inese are the Kenya Re and the Nigeria Re
on a national level, the Africa Re on a Pan-African level
and the “WAICA Re™ and “CICA Re” on a regional
level. Thanks to the friendliness whicli exists berween
Atrican nations. especially m the commercial world, the
level of inter-territorial and regional co-operation has
been quite high among insurers and insurance supervis-
ory authorities of independent African states. In Eastern
Africa this has resulted in the exchange of business and
the setting up of the O.E.A L Fire Pool following the
tormation in 1974 of the QOrganisation of Eastern Afri-
can Insurers. This association groups together all Eng-
lish speaking countries of Eastern and Central Africa,
plus Madagascar. O.E.A ], members are also planning
10 establish an insurance training cenire for member
companies of the region,

On the other hand the regional grouping of the French-
speaking African insurance markets under the Confer-
enc¢e Internationale des Controles d'Assurance (CICA)
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has worked extremelv well for a number of vears now.
Long standing remsurance pooling  arrangemenrs
between member companies have now resulted in the
formation of “CICA Re”. Thev slso esrablished an -
surance training instituie for middle management trom
CICA countries in Yacunde in 1974,

Tn West Africa the markets of the English speaking
countries of Nigeria, Ghana, Sierra Leone. Liberix and
Gambia tormed the West Alrican Insurance Consulia-
tive Association (W.ATC A in 1972, As mentioned
carlier, the Association now operates a retnsurance pool
which is currently in the process of heing converted o a
regional reinsurance companv, In aadition. WA LC A
already have a well established insurance training msti-
tute in Monrovia, Liberia.

In Arab North Africa. where most of the advanced mar-
kets in the African continent arc 10 be found, both na-
tional and regional co-cperation has been quite strong.
Due 10 favourable [actors such as common language,
earlier independence and a higher level of industrialisa-
tion the markets of those countries have enjoved a much
more sophisticated level of developmene than their
counterparts in English or French-speaking indepen-
dent African countries. The companies in Arab North
Africa have made a significant conmbudon over the
vears to the successtul development of the Pan-African
insurance market through the African Insurance Or-
ganisation. They themselves are also members of the
Greneral Arab Insurance Federaiion.

In recent vears the English-speaking East and West Afri-
can tnsurers have held seminars under the joinr auspices
of WAICA/OFEAL Auendance at these educational con-
ferences has been most commendanle, and the guality of
lectures and discussion has been most commenaable.
and the qualitv of lectures and discussion has been of a
very high standard. Despite problems of communication
andd the availability of hard currency Tunds w finance
such joint meetings, onc cannot faii to admire the sense
of purpose with which the officials of these two regional
groupings persevere in their serious aitempts to organise
conferences on a regular basis.

On the Pan-African level the successiul establishment in
1976 of the African Reinsurance Corporation, under the
joint ownership of some 36 African governments and
the African Development Bank, was 2 major landmark
in the histon of regional co-aperation in the tield of in-
surance and reinsurance in Africa. The main purpose of

Africa Re is “to foster the development of the insurance
and reinsurance tndustey to promote the growth of the
natioral. regional and sub-regional underwriting
capacities and to support African Teonomic develop-
ment . Africa-Re is zlso expected 1o co-operate with the
international msurance and reinsurance markets, The
record of this regional instirution in its six vears of oper-
ation has been good. Apart from protitabiliey the success
of 1 regional venture should be measured from the
standpoint of its contribution to the promorion ot reg-
ional and sub-regional co-operacion. In this latier aspect
the record of Africa-Re and all s olfickals is praisewor-
thy,

For the sake of goad recards, and even at the risk of stat-
ing the obvious, mention must be made ar this pownt of
the Atrican Insurance Oreanisation (AL, This body
was formed in 1974 as a direct result of the tirst ever
meeting of English and French spcaking insurers in
Mauritiug in June 1972 — i.e. the first African Insurance
Conference,

Apart trom orpanising the annual African Insurance
Conterence the A.1.Q now has a full-time Sccrerary
Generai based in Nairobi, Kenva. In the short time since
he assumed office 1n Tuly 1981 :he present Secretary
Gi.‘[ler?.!i i-.lﬂs ShU“’Il (_‘.‘(E_'[I]'Phl!.—_\-' ZEHl j.[] prIH(_!Uﬂg ClUSCr
conract petween the A 1O, and other regional associa-
tions in the Continent.

A good start has also been made towards regular African
insurance publications and market research. The high
quaitry of the A.L0).'s publicarion “African Insusance
— Annual Review 1983" is an excellent example. The
secretary general's task of promoting closer relation-
ships berween the English speaking and French speak-
ing African insurance executives 13 mosi challenging,
However. given the gsoodwill and co-operarion of the
ALO. leadership this mest desirable goal should not
prove impossible to achieve.

As we have seen from the foregoing the African insur-
ance and reinsurance industry has made signiticant
progress over the past twelve vears or so. Narional and
regional markets are stranger than they have ever been
before the measures mentioned earlier were taken to
develop these markets. The quality of insurance service
has improved at national levels with more indigenous
companies or individuals selling insurance to the public
thun ever before. The insuring public has also hecome
much more aware of their rights and obligations under a
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contract of insurance which, in turn, has led o a de-
mand for more and better forms of cover and for
prompt payment of claims. | believe that the impressive
growth of insurance business that we have witnessed in
the past decade cannot be sustained — let alone im-
proved — in rcal terms unless urgent steps are taken by
national and regional insurance associations to meet the
growing demand for new products and improved ser-
vice.

Onc wonders therefore if the efforts currently being
made by regional and national associations in this direc-
tion could not be intensified in the interests of the Afri-
can Tnsurance market as a whole,

The rapid development of thc insurance industry in
some African countries has created a vacuum in the
middle management level of insurance companies
operating in these markets. With little or no emphasis
being given to training of insurance pcrsonnel at the
same time, the situation in some markers could be po-
rentially dangerous. I believe that the need [or training is
sa urgent that it should be the over-riding responsibilicy
of all the members of the A.LO. to accelerate the exist-
ing regional co-operation on this most important ques-
tion. To achieve effective regional co-operation there
must exist among the participants a commitment to shed
2 narrow and sectarian outlook. The participants must
have common goals and interests, the furtherance of
which should be their over-riding aim. This is all the
more difficult 1o achieve in the field of insurance and
reinsurance than in other economic and commercial ac-
tivities. For example, in the sharing of business within a
reinsurance poel there are bound to be continuous dis-
parities in premiums and c¢laims. The tendency to high-
light these would inevitably arise unless conscious steps
are taken bw all parties 1a check such tendencies.
Likewise, in the field of training of insurance personnel
it is necessary for some positive assistance to be given by
the more cxperienced countries to those newly emerging
with an insurance industry regardless of national or nar-
row corporate considerations.

A number of African countries enjov their own insur-
ance training institutions in addition to internal training
programmes within the companies. Quite often, these
institutions and programmes employ resident or visiting
lecturers of high internarional standard. The training
programmes range from those designed for middle man-
agement to specialist training in the peripheral services
offered by the insurance industry — e.g. loss adjusters,
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survevors etc. These latter services, apart from actuarial
services, are very expensive additions to the basic finan-
vial set up of an insurance company. Many of the Alrican
insurance executives present at this Conference have
local resources within their own companies or countries,
which perhaps with a little effort and imagination could
be adapred 1o & company or companies in a neighbour-
ing country who have a considerable shortage of such
SETVices.

This tvpe of generosity has its own rewards. The older
insurance centres only developed rapidly in size when
they looked outside their own borders tor business op-
portunity. The fact that they invested overseas, both fi-
nancially and with manpower, added immensely to their
internal strength. One has only to look at our reinsur-
ance friends from Germany and Switzerland, and see
their dependence upon overseas business to generate
local prolits, to understand the importance of looking
firstly to neighbours and then overseas territories to de-
velop a strong insurance business,

One of the objects of the A LO. is the promotion of bet
ter understanding among insurance personnel and in-
surance organisations of the various countries of Africa.
Whilst the Secretary General of the ALO. and the
Executive Committee members have worked rirelessly
and most commendably over the years to realise this ob-
jective, and considerable progress has indeed heen made
in this direcrion, there now seems to be a need to in-
volve more and more young and middle management
staff in insurance conferences and conventions. Apart
from the obvious benefit of mecting their counterparts
from other countries under one roof, the young mana-
gers would be better placed to follow up certain confer-
ence resalutions than their over-worked senior mana-
gers. This could lead to more unified action on matrers
discussed and to a better appreciarion of regional and
Pan African insurance problems.

It is true that African Insurance and Reinsurance com-
panies have made a good start in promoting exchange of
business on a regional level. It is also an acknowledged
fact that there is a common desire among African com-
panies to co-opetate in this area.

The regional pools already created, as well as the Afri-
can-Re together fulfil the objectives for which they were
established. The question now arises whether there is
any room for improvement in the matter of exchange of
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business berween companies and, if so, what steps could
be taken to promote effective co-operation to achieve it.

There is no doubt that expansion of reciprocal ex-
change within Africa is both possible and desirable.
However, it can be better implemented if priority is now
given to concentrating available resources towards
strengthening and developing the institutions already
created for this purpose. At the same time joint market
research and new product design for the whole conti-
nent should be more vigorously pursued. Prioriry must
also be given to taking insurance to the average marn, not
only in the urban area but more importantly in the vil-
lages where most of the population of African countries
lives.

In other words, in the present state of the wotld
economy African insurance companies cannot afford
the luxury of experimenting with new ideas without first
cnsuring that whatever development has been achieved
to date is strengthened before taking the next step to-
watds expansion of regional and other instiutions.

In recent vears the problem of slow remitrance of ba-
lance due to international reinsurers has become so
acute that the international reinsurance industry has
been forced to take unprecedented steps to rectify the
situation. In common with companies in a number of
Third World wountries, most African Insurance and
Reinsurance companies have been unable o remit rein-
surance balances to international reinsurers. This also
applies to remittances due to the Africa-Re and other re-
pional institutions, as the respective exchange control
regulations apply equally to hoth inter-African as well as
international transactions. In such a climate it is difficult
to see what benefit can be derived from increased ex-
change of business on a regional level, as even Africa Re
is in no better a psoition to receive balances due 1o it
than, sav, European reinsurers. It becomes apparent
therefore that unless Governments of African countries
are prevailed upon or persuaded to relax or modify Ex-
change Control rules relating to remitiance of reinsur-
ance balances, African Insurance and Reinsurance com-
panies run the real risk of losing the support of interna-
tional reinsurers. One can only hope that the authorities
will address themselves to this worsening problem as a
matter of urgency. Otherwise, the development of the
African Insurance industry is threatened.

On the other hand, the international reinsurance indus-
try has a more positive role to play in Africa now than
ever before. It must be admitted that foreign insurers,
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reinsurers and brokets stepped into this region not only
for the purpose of filling a gap in the economic structure
of developing Africa. They collected & substantial pre-
mium from the African Marker. Countrywise the
amount of premium that was generated in the African
Market was fairly large, and the profirability of African
insurance business has been quite good. With the recent
declining results of some African matkets and the de-
terioration of the remittance situation. we have seen the
hurried departure of a number of reinsurers from the
African scene. Incidentally, 2 closer examination would
reveal that 2 number of these companies were the first to
rush into the African market when the spectacular ex-
pansion and growth of African insurance and reinsur-
ance business started ten years ago. It is therefore com-
mendable that the international insurers, reinsuters and
brokers, in particular those with traditional links with
the African Market have continued to lend their support
to it in these difficult times. Perhaps it may be pervinent
at this point to suggest thar regional organisarions and
institutions could play a useful role in resolving this
whole problem by promoting a dialogue amongst the co-
operating countries with a view te promoting heaithy re-
lations between the African and international markers.

In conclusion, Mr. Chairman, 1 would like ro state em-
phatically that regional co-operation in the field of insur-
ance and reinsurance in Africa has been a success story
far beyond the expectations of its originators or plan-
ners. Despite problems of communication, size and dif-
fering legal systems and socio-economic disparities, the
countries represented by most of you at this Conference
have accomplished much in a very few years.

May I suggest that it is the small things which can cause
discontent and misunderstandings which resule in a fali-
off of inter-territorial business. Highlighting some of the
difficulties I might mention accounting systems and de-
lays in payment without apparent good reason, Such
problems are not unique ro Africa but they cannot be ig-
noted. They usually arise from the non-availability of in-
termediate managers to cope with these problems.

Most of the executives present at this Conference are
petfecily capable of putting their points of view across to
international reinsurers and brokers. I would go further
than that and urge them to demand assistance in specific
areas and services from overseas companies when they
are setting up their reinsurance treaties. As I mentioned
earlier, those African companies with special facilities
can share with the less forrunare members of the O.A L
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